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Dear members of our industry,

These are unprecedented and very challenging times and the adverse effects of the COVID-19 pandemic 

are being felt in every aspect of our lives and, critically, in the retail & newspaper distribution network.

The Australian Lottery & Newsagents Association (ALNA) as the national body is well placed to co-ordinate 

the sharing of industry specific information to help you stay informed as we navigate this crisis.

ALNA is making available as much information and support as possible and we will continue to 

communicate with the whole industry during this crisis and as often as we can to share insights and 

information and to help everyone work through this challenge together. 

We have prepared this guide as a live resource to support you and to share as widely as we can to help 

the whole industry during the crisis.

It will be updated as more information comes to hand and dated on the front page accordingly when  

this occurs.

If you are not yet a member and you want to keep receiving regular updates from us please email your 

details to media@alna.net.au so we can stay in touch.

We encourage you to speak regularly to your support network, ALNA, your franchise/marketing group, 

your accountant, your suppliers, business colleagues and mentors and please relay information to your 

staff on a regular basis.

We are all working hard to navigate these challenges with you and we appreciate every insight you can 

provide to our team about what is happening in your businesses, so we can develop support mechanisms 

and do the advocacy required to deliver these.

If you are having trouble please reach out immediately. Contact the ALNA Head Office on 02 9978 3400

 

 

Ben Kearney 

Chief Executive Officer 

Australian Lottery and Newsagents Association
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GUIDANCE FOR OWNERS AND EMPLOYERS 

IN DEALING WITH COVID-19 AND THE 

AFFECTS IT IS HAVING ON BUSINESS.

This document has been prepared by ALNA and is based on what 

is currently known about the coronavirus disease 2019 (COVID-19). 

As information is updated and more information supplied, we will 

continue to revise this guide as required.

Because this is a rapidly evolving situation, additional information will be included as it becomes available.

The following guide is designed to help prevent workplace exposure to COVID-19 and other acute 

respiratory illnesses such as the seasonal flu, and to help you navigate the impact on business.  

It is important to note that ALNA is not an expert in health issues, so the information contained  

herein includes links back to Government authorities, both State/Territory and Federal along with  

health websites.

Above all else please stay calm, your teams, suppliers and customers will all appreciate this as we  

are all working hard to navigate the same challenges. 

Stay informed and communicate, speak regularly to your support network, your association, your 

franchise/marketing group, your accountant, your suppliers, business colleagues and mentors and relay 

information to your staff on a regular basis.

In order to prevent potential discrimination and stigma in the workplace, please do not make risk 

assessments based on race or ethnicity. You should also maintain the highest levels of confidentiality of 

those people who are suspected and/or confirmed to have COVID-19.

We are also providing extensive information for our members in the Business Planning and Guidance 

sections of this guide.

For any queries relating to this guide,  

please contact: membership@alna.net.au  

Or call +61 2 9978 3400

Disclaimer 
All of the information in this guide has been sourced from the best available resources nationally. It is to be read as general information 
only and not specific business advice. You should always source your own independent professional, accounting, legal advice when 
making important business decisions.
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NEWSAGENTS, LOTTERY AGENTS & All BUSINESS TYPES 

WE REPRESENT ARE CURRENTLY ABLE TO REMAIN OPEN 

(UPDATED) 

ALNA represents a range of business types including Newsagents, Newsagent sub-agents, Lottery 

Kiosks, Lottery agent/Tobacconists, Distribution businesses, and some Lottery/Pharmacies & Lottery/

IGA’s. Advice & updates from the Australian Government and State and Territory Governments is that 

currently all of these businesses are able to remain open.

What we know from our interactions with the federal government is that they are taking a more 

risk-based approach to restrictions, wanting to keep as much of the economy open and trading as 

possible, while managing health and transmission risks. They are not picking winners and are only 

announcing required restrictions to respond to the pandemic. State governments, especially NSW & 

VIC were increasingly looking like they wanted to take a more aggressive approach to potential stage 

2 restrictions, to respond to the larger volume of cases occurring in these jurisdictions. Nevertheless, 

National Cabinet now appears to be providing a more consistent leadership approach both State & 

Federal than it was a week ago, where there were obvious fractures between some of the parties.

ALNA is lobbying strongly at both a state and federal level, through Premiers’ offices and federally 

through Cabinet Ministers, to keep as many member businesses open as possible. Critical to this 

advocacy, is demonstrating a high level of compliance with social distancing and hygiene requirements 

in all business types and a proactive approach to educating the public about these in-store (See 

updates on Hygiene and Business Social Distancing in this guide). Where we can demonstrate this is 

occurring, no matter the business type, then this can then be extended to alleviating crowding in major 

supermarkets.

ALNA is of the view that all businesses that are demonstrating they can adequately manage risk and 

that can contribute to alleviating crowding in other retailers as this reduces transmission risk, should 

remain open. ALNA is pleased with advice and support we have received from State and Federal 

governments that our businesses are important and can remain open at this time, while managing their 

responsibilities carefully. There are no guarantees though, the better you manage public health and 

public education obligations in your business, the better chance we have of continuing trading.

See our latest update here.

DO I NEED A PANDEMIC PLAN IN MY BUSINESS?  

Given the recent widespread of the disease and increase in numbers of those infected, we strongly 

recommend the implementation of an infectious disease or pandemic plan.

The plan should set out how the business will deal with its operations and what safety measures  

will be implemented. 

We have a COVID 19 Retailer/Distributor Outlet Guidance Plan available which can be given to 

employees to explain to them expectations and additional information.

https://mcusercontent.com/b5bc34fac2c2ee0c4430c21aa/files/b73c86b0-d830-4929-af80-3d3bab63655e/ALNA_continues_strong_advocacy_to_keep_our_stores_open.pdf?utm_source=ALNA+Staff+and+Specialists&utm_campaign=c1b6a840f6-EMAIL_CAMPAIGN_2017_09_19_COPY_01&utm_medium=email&utm_term=0_4b8f9c555c-c1b6a840f6-313305661
https://www.alna.net.au/wp-content/uploads/2020/03/COVID-19-Retailer-Distributor-Outlet-Guidance-Plan.pdf
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SCAM WARNING  

Small businesses are being targeted by IT scammers increasingly due to the COVID-19 crisis. Please 

be extra careful about opening any emails that look suspicious or any other suspect things you see on 

websites you use regularly, if it looks new or unusual, be cautious and query it. We can’t afford to be 

caught up in these type of problems right now so please alert your staff to be aware of this issue.

Scamwatch information on COVID-19 scams  

https://www.scamwatch.gov.au/news/covid-19-coronavirus-scams

HOW DO I PROTECT MYSELF AND MY EMPLOYEES? 

The Department of Health has released an information sheet on COVID-19, detailing how it spreads, who 

is at risk, prevention measures, etc. It can be accessed here. 

It is worth sharing this information with your employees.

HYGIENE IN THE WORKPLACE 

Human coronaviruses like COVID-19 are transmitted via contaminated droplets that are  

expelled through coughing and sneezing or via contaminated hands.

Current evidence also suggests that COVID-19 may persist for hours through to days on surfaces.  

The time will differ under different conditions such as the type of surface, temperature, humidity and  

the environment.

Put up posters about increased hygiene and provide sanitiser on the counter if you can, showing 

your customers the elevated hygiene standards.  

Poster available here 

Video available here  

https://www.health.gov.au/sites/default/files/documents/2020/02/coronavirus-covid-19-what-you-need-to-know_1.pdf
https://www.health.gov.au/resources/publications/coronavirus-covid-19-print-ads-good-hygiene-is-in-your-hands
https://www.health.gov.au/resources/videos/coronavirus-video-good-hygiene-starts-here
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Personal Hygiene

• Regular cleaning of hands with hand sanitiser (which includes a minimum of 60% alcohol – 

information here) or proper washing of hands is required throughout the day.

• Avoid hand to face contact, especially areas around the eyes, nose and mouth. We all do this,  

start a habit of reminding people about it

• If tissues are required during the day, thoroughly dispose of the tissue afterwards and clean  

hands immediately with hand sanitiser or hand washing and drying (with a disposable towel).

• Only cough or sneeze into elbows or tissues. If tissues, follow the method above with regards  

to disposal and cleaning of hands.

• Do not physically touch anyone when greeting them. Absolutely no shaking of hands.

• We recommend that you provide hand sanitiser on the front counter for customers to use  

and encourage use of it.

• Due to the amount of cash/coins used in newsagency transactions, we recommend that you have 

disposable gloves for this purpose and ensure you change them frequently throughout the day.  

Cash and coins are possible avenues of transmission due to their surface material and you may  

even consider even going cashless for a time. 

Environmental Hygiene 

Routinely clean all surfaces that are frequently touched which may include:

• Counter

• Cash register

• Card device (especially touch screen and buttons)

 
Use anti-bacterial disposable cleaning wipes or cleaning products designed for these surfaces and  

follow instructions. Other aspects to consider include:

• Provide disposable cleaning wipes for employees to use regularly

• Move to foot operated rubbish bins

• Clean door handles, light switches, keyboards, registers and taps several times a day with 

anti-viral products.

• Use paper towels in bathrooms and kitchens instead of multi-use towels or products.

• If you have a dishwasher in the workplace, set it to 70 degrees. 
 

IMPORTANT: BUSINESS SOCIAL DISTANCING (NEW) 

Please note that it is evident from our interactions with all governments that their further responses on 

closures will, in part, be driven by the behaviour and actions of the public and businesses like ours, in 

particular, in complying with and practicing responsible social distancing and workplace measures. If we 

want to stay open for business, we need to set a high level of compliance to help educate our customers.

https://www.sahealth.sa.gov.au/wps/wcm/connect/e10fc9804fb5b324b085ba5cbc1ea1e9/FactSheet-Alcohol-based-hand-rubs_V4.1-phcs-ics-20190530.pdf?MOD=AJPERES&CACHEID=ROOTWORKSPACE-e10fc9804fb5b324b085ba5cbc1ea1e9-m-A23S7
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What does social distancing in your workplace mean? (NEW) 

Treat every customer and other staff member as if they have COVID-19.  

To reduce the spread of germs in the workplace:

• Stay at least 1.5m apart

• Stay at home if you are sick

• Stop handshaking and other physical forms of greeting

• Promote good hand and cough/sneeze hygiene

• Provide hand sanitisers for all staff, customers, visiting suppliers and any trades you may  

need in your store

• Encourage staff to regularly use hand sanitizer – some food outlets are applying sanitizer  

after each transaction

• Clean and disinfect shared high-touch surfaces regularly – writing benches, service counters,  

lottery terminals and other POS devices used by staff and customers

• Change the configuration of your store if possible (move display gondolas and provide queue 

barriers) to allow orderly spaced queues to form and comply with 1.5m social distancing 

requirements. All Australians will expect their local businesses to be following these rules. 

• Utilise new signs (below in Prepared Posters) and tape crosses on floor to mark out 1.5m distances 

that customers can easily see and also consider a tape line 1.5m out from the back of your counter to 

the customer to manage distances from staff serving.

 
Train your staff on safe-social distancing and prepare your business for this 

Make sure all staff are adequately trained on safe social-distancing and make sure you prepare and 

change your business to accommodate this for your customers and staff. This is essential.

There is a link here to Health department information on this.  

We need to be the best at this! (NEW) 

The new government regulation is - All non-essential indoor gatherings of less than 100 people must 

have no more than one person per 4sqm (2m x 2m)

• Determine how this might apply to the public space in your store and if necessary, limit the number 

of people allowed in your store

• Where possible, keep 1.5 metres between yourself and others

• Provide clear signage to advise customers of these requirements and where possible enforce them in 

a respectful and caring manner

• Consider opening windows, doors and adjusting air conditioning for more fresh air

• Limit food handling and shared food in the workplace

• Take lunch outside rather than in the back room in your store 

For further information on Social Distancing, please click on this link.

https://www.health.gov.au/resources/publications/coronavirus-covid-19-information-on-social-distancing
https://www.health.gov.au/sites/default/files/documents/2020/03/coronavirus-covid-19-information-on-social-distancing.pdf
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Prepared Posters for Social Distancing (NEW) 

ALNA has prepared a variety of posters for you to use for social distancing in your store, 

you can access them below: 

We are practising social distancing in this store 

All staff – Practice social distancing at all times (for staff) 

Practice social distancing ‘_’ staff behind counter maximum 

We are practising social distancing, Only ‘_’ customers allowed in store at a time

Poster 1 for those who are able to 

place X’s on the floor to showcase 

the social distance that is currently 

being recommended by the 

government.

Poster 2 is for those who are unable 

to place X’s on the floor.

 

EMPLOYEES 

What do I do if an employee is showing signs of COVID-19? 

Regardless of any medical confirmation, if an employee is displaying signs of illness such as  

(but not limited to):

• Temperature

• Cough

• Body aches

• Sneezing

• Lethargy

• Feeling generally unwell

 You should actively encourage this employee to stay home.

If an employee discloses that they: 

• Are suffering from flu like symptoms and/or generally feel unwell

https://mcusercontent.com/b5bc34fac2c2ee0c4430c21aa/files/af2a5b76-7cfa-4c87-bf7b-fd235bb22795/Retailers_Best_Practice_Practising_Social_Distancing_Poster.pdf
https://mcusercontent.com/b5bc34fac2c2ee0c4430c21aa/files/d18af769-45d3-4bdc-8d83-70b32d52bb11/Retailers_Best_Practice_All_Staff_Social_Distancing_Poster.pdf
https://mcusercontent.com/b5bc34fac2c2ee0c4430c21aa/files/65de9d77-675a-460f-bdae-ded1908930cd/Retailers_Best_Practice_X_Staff_Behind_Counter_Poster.pdf
https://mcusercontent.com/b5bc34fac2c2ee0c4430c21aa/files/8aea2ad3-690f-4725-80cc-3f5735ff0aac/Retailers_Best_Practice_X_Customers_in_Store.pdf
https://www.alna.net.au/wp-content/uploads/2020/03/ALNA_Business_Social_Distancing_Poster_01.pdf
https://www.alna.net.au/wp-content/uploads/2020/03/ALNA_Business_Social_Distancing_Poster_01.pdf
https://www.alna.net.au/wp-content/uploads/2020/03/ALNA_Business_Social_Distancing_Poster_01.pdf
https://www.alna.net.au/wp-content/uploads/2020/03/ALNA_Business_Social_Distancing_Poster_01.pdf
https://www.alna.net.au/wp-content/uploads/2020/03/ALNA_Business_Social_Distancing_Poster_01.pdf
https://www.alna.net.au/wp-content/uploads/2020/03/ALNA_Business_Social_Distancing_Poster_02.pdf
https://www.alna.net.au/wp-content/uploads/2020/03/ALNA_Business_Social_Distancing_Poster_02.pdf
https://www.alna.net.au/wp-content/uploads/2020/03/ALNA_Business_Social_Distancing_Poster_01.pdf
https://www.alna.net.au/wp-content/uploads/2020/03/ALNA_Business_Social_Distancing_Poster_02.pdf
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• Have recently been overseas in a COVID-19 affected area

• Or have had contact with a person who has tested positive for COVID-19 

Encourage them to follow the advice from the Australian Government and seek urgent medical advice. 

Links for States and Territories as follows:

ACT

SA

NSW

TAS

NT

VIC

QLD

WA

One of my employees has been diagnosed with COVID-19, or a family member 

has been diagnosed with COVID-19 – what should I do? 

Employees who are sick with COVID-19 cannot attend the workplace for a period due to the workplace 

health and safety obligations that both employers and employees have.

You can direct employees who are sick with COVID-19 not to come to work and to get medical clearance 

from a doctor before returning to work. You can do this if you’re acting reasonably and based on factual 

information about health and safety risks, which includes relying on the Australian Government’s health 

and quarantine guidelines.

An employee must give you evidence of the illness or unexpected emergency if you ask for it.  

This will also apply to situations relating to COVID-19.

Under the Fair Work Act, an employee is protected from being dismissed because of their temporary 

absence due to illness or injury.

Full-time and part-time employees who cannot come to work because they are sick with COVID-19 can 

take paid sick leave. If an employee needs to look after a family member or a member of their household 

who is sick with COVID-19, or suffering an unexpected emergency, they are entitled to take paid carer’s 

leave. You cannot require an employee to take sick or carer’s leave. However, in these circumstances the 

employee is not entitled to be paid unless they use their paid leave entitlements.

Under the Fair Work Act, casual employees are entitled to 2 days of unpaid carer’s leave per occasion. Full-

time and part-time employees can take unpaid carer’s leave if they have no paid sick or carer’s leave left. 

What happens if an employee is required to self-isolate or quarantine? 

Employees should contact you immediately if they are unable to attend work because they are required to 

enter quarantine or to self-isolate due to COVID-19.

Check www.health.gov.au for up to date information on who is required to quarantine or self-isolate.

If it is not practical to work from home (and often, it’s not), the employee should be allowed to take any 

leave they may have available, such as personal/carer’s leave or annual leave, if they’re full time or part 

time. Long term employees (full time, part time and casual) may have long service leave they could take.

https://www.health.gov.au/news/health-alerts/novel-coronavirus-2019-ncov-health-alert/what-you-need-to-know-about-coronavirus-covid-19
https://health.act.gov.au/about-our-health-system/novel-coronavirus-covid-19
https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/health+topics/health+topics+a+-+z/COVID+2019
https://preview.nsw.gov.au/novel-coronavirus-covid-19
https://www.dhhs.tas.gov.au/publichealth/communicable_diseases_prevention_unit/infectious_diseases/coronavirus
https://health.nt.gov.au/health-alerts/novel-coronavirus-covid-19
https://www.dhhs.vic.gov.au/coronavirus
https://www.health.qld.gov.au/news-events/doh-media-releases/releases/queensland-novel-coronavirus-covid-19-update2
https://www.wa.gov.au/government/coronavirus-covid-19
http://www.health.gov.au
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Otherwise, the employee should be granted unpaid leave by agreement between you and the employee.

Where you direct a full-time or part-time employee to stay home in line with advice, for example in 

line with the Australian Government’s health and quarantine advice, and the employee is not sick with 

COVID-19, the employee should ordinarily be paid while the direction applies. 

If an employee cannot work due to travel restrictions (for example, they are stuck overseas), they are not 

entitled to be paid (unless they use paid leave entitlements). 

What if an employee wants to stay home as a precaution? 

Employees who want to stay at home as a precaution need to come to an arrangement with you that best 

suits their workplace, such as making a request to work from home (if this is a practical option) or to take 

some form of paid or unpaid leave, such as annual leave or long service leave. Normal leave application 

processes in the workplace apply. If the employee does not enter into an arrangement with you to use 

paid leave, they are not entitled to payment in these circumstances. 

Employees are encouraged to discuss their level of risk of contracting COVID-19 with their doctor, 

workplace health and safety representative or the appropriate Commonwealth, State or Territory 

workplace health and safety body. 

Employees who do not work because they have a reasonable concern about an imminent risk to their 

health or safety are not taking industrial action. This is provided they are not failing to comply with a 

direction to perform other appropriate and safe work.

What if you want your employees to stay home as a precaution? 

Under workplace health and safety laws, employers must ensure the health and safety of their workers 

and others at the workplace as far as is reasonably practicable. Workers also have responsibilities under 

those laws.

If an employee is at risk of infection from COVID-19 (for example, because they’ve recently travelled 

through mainland China, Iran, the Republic of Korea or Italy, or have been in close contact with someone 

who has the virus), you should request that they seek medical clearance from a doctor and work from 

home (if this is a practical option), or not work during the risk period. Employees can be directed to obtain 

medical clearance, which may include being tested for COVID-19, provided this is reasonable and based 

on factual information about health and safety risks.

Where you direct a full-time or part-time employee not to work due to workplace health and safety risks 

but the employee is ready, willing and able to work, the employee is generally entitled to be paid while the 

direction applies. 

Under the Fair Work Act, an employee can only be stood down without pay if they cannot be usefully 

employed because of equipment break down, industrial action or a stoppage of work for which the 

employer cannot be held responsible. The most common scenarios are severe and inclement weather or 

natural disasters.
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Standing down employees without pay is not generally available due to a deterioration of business 

conditions or because one employee has COVID-19. Employers are not required to make payments to 

employees for the period of a stand down but may choose to pay their employees.

What about casual employees and independent contractors? 

Casual employees do not have paid sick or carer’s leave entitlements under the National Employment 

Standards (NES) and usually are not entitled to be paid when they do not work (for example, if they miss  

a shift because they are sick due to COVID-19 or because they are otherwise required to self-isolate). 

Casual employees are paid a casual loading instead of paid leave entitlements. 

Independent contractors are not employees and do not have paid leave entitlements under the  

Fair Work Act. 

What if you need to let employees go or reduce their working hours? 

You may need to make employees’ positions redundant in response to a business downturn. 

Please email ir@alna.net.au if you are considering this action. You may be required to consult with 

employees prior to implementing any decision to make positions redundant, and there are steps  

you need to take to comply with the relevant award.

If an employee’s job is made redundant you may have to give them redundancy pay. 

If an employer seeks to vary employees’ work rosters, they should review the applicable award, 

employment contracts or workplace policies. Particularly for full-time and part-time employees,  

an employer is usually required to seek employees’ agreement to change their rosters.

Under the Fair Work Act, an employee is protected from being dismissed because of a temporary absence 

due to illness or injury. The Fair Work Act also includes protections against being dismissed because of 

discrimination, a reason that is harsh, unjust or unreasonable or another protected right.  

These protections continue to operate in relation to employees impacted by COVID-19.
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What do we tell staff members who are returning from overseas travel? 

All returning Australian citizens (and visitors) are being asked by the Australian Government to  

self-quarantine for 14 days if they are returning from overseas, regardless of where they have returned 

from. They are not to return to work inside of this 14-day period – even if they are not showing any signs 

of illness. Direct employees to this link.

Can employees be directed not to travel? 

Employers can direct employees not to undertake work-related travel if this is necessary to meet 

workplace health and safety obligations or is otherwise a lawful and reasonable direction.

Employers are unlikely to be able to direct an employee not to undertake private travel.

With global travel restrictions changing by the day, for any employee considering travel, direct them to 

Smart Traveller to get the most up to date information regarding restrictions and quarantine obligations.

Can you send someone on forced annual leave due to the downturn? 

An employer can require an employee to take annual leave if they are closing the business down for  

a period of time or closing a part of the business down for a period of time - with four weeks’ notice,  

which probably isn’t going to be useful under the circumstances.

An employer can direct an employee to take annual leave if they have excessive leave accrued (more than 

8 weeks of leave), and they have tried to reach agreement with the employee for the leave to be taken but 

have not been able to reach agreement.

What other precautions should I take at the workplace?

• Consider how you would manage increased absences due to sick leave.

• Do you have any staff who could work from home?

• Is it possible to stagger rosters to limit the number of people in the workplace?

• Encourage excellent hygiene, such as frequent hand washing and hand sanitising.

• Make sure staff know not to touch their faces, especially their mouth, eyes and nose. We all do this, 

start a habit of calling people out on it.

• If anyone appears sick, send them home, and encourage staff not to come into the workplace at all  

if they exhibit any of the symptoms of COVID-19 or seasonal flu.

• Consider if you really need a medical certificate to support every absence?

• If meetings are needed, consider if they can be done by phone, or using an online tool? Can you 

communicate using apps and online platforms?

• If meetings in person are unavoidable, can you meet somewhere that you can put 1.5 to 2 metres 

distance between each person?

https://www.health.gov.au/news/health-alerts/novel-coronavirus-2019-ncov-health-alert/coronavirus-covid-19-advice-for-travellers
https://www.smartraveller.gov.au/
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• Consider clearing clutter and making more space in your store to help both staff and customers  

to give each other more space when interacting with each other.

• If meetings in person are unavoidable, can you meet somewhere that you can put 1.5 to 2 metres 

distance between each person?

EMPLOYERS (NEW) 

As an employer, what if I develop symptoms or am diagnosed with COVID-19? 

(NEW) 

You will need to follow the same protocols as an employee who has suspected symptoms or has  

been diagnosed.

You will need to notify all of those you’ve had contact with as well, which is why it’s essential to have 

personal and environmental hygiene practices in place along with social distancing in order to limit the 

spread of this disease.

Each business will need to develop their own contingency transition plans in case of the owner/employer 

getting sick. 

Contingency transition plans will be based on each individual business operation and if staff are already 

in place who can take on the day-to-day role of running the business while the employer recovers. If you 

don’t have staff in place who can facilitate the day-to-day operation, it might be worth considering the 

viability of setting this up.

https://www.health.gov.au/sites/default/files/documents/2020/03/coronavirus-covid-19-information-for-

employers.pdf 

WH&S OBLIGATIONS  

Your work, health and safety (WH&S) obligations require you to inform your employees about any  

health and safety issues in the workplace.

Since COVID–19 may impact your employees’ health and safety, you should provide them with  

regular updates.

You can utilise the information released through the Department of Health or the 

 World Health’s Organisation’s website.

You should consider taking this opportunity to refresh your employees’ memories of good hygiene 

practices and precautions. You should:

• re-train and re-educate your employees on good hand and personal hygiene as noted above;

• display signage about regular and thorough handwashing;

• place hand sanitiser dispensers or ensure there is plenty of handwash, disposable paper towels, 

tissues, closed-bins, anti-bacterial wipes around the store;

https://www.health.gov.au/sites/default/files/documents/2020/03/coronavirus-covid-19-information-for-employers.pdf
https://www.health.gov.au/sites/default/files/documents/2020/03/coronavirus-covid-19-information-for-employers.pdf
https://www.health.gov.au/
https://www.who.int/
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• display signage about coughing and sneezing etiquette, which should be done into one’s elbows and 

not hands; and

• request from all employees to notify the business of their recent travel to an affected area since 

December 2019 and whether they are suffering or have suffered from some or all of the symptoms  

of COVID–19.

WELLBEING (NEW) 

Looking after your own wellbeing during this crisis 

Are you taking care of not just your physical health – but your mental health as well? Many of us are facing 

unprecedented challenges and stresses, so while you’re maintaining good physical hygiene standards  

like social distancing (and quarantine and isolation for some), it’s important to keep a check on your 

mental wellbeing.

Tegan Carrison, Executive Director of The 

Australian Association of Psychologists (AAPi, 

the not-for-profit peak body for psychologists) 

has kindly offered to write a handout on this for 

ALNA members, and specifically how to make the 

best decisions during periods of high stress: She 

explains, “It’s important to remember at this time 

that health is not just the absence of disease and 

is not only physical health. A persons’ health also 

includes their mental wellbeing. Psychologists 

are mental health professionals and can assist 

with a wide range of issues and concerns.”

You can access a handout here - Taking Care of Your Mental Health during COVID-19. A guide for ALNA 

Members prepared by AAPi.  

 
For those who find that they need assistance with their mental wellbeing, telehealth sessions are  

now available. To find out more about telehealth sessions, please visit: Medicare Benefits Schedule.

The following links may be helpful for both employers and employees: 

https://www.safeworkaustralia.gov.au/doc/coronavirus-covid-19-advice-employers 

https://aapi.org.au

DISTRIBUTION 

ALNA are mindful of potential aspects of a distribution business that differ from a retail only outlet and we 

wish to provide you with tools and information. 

ALNA have worked with both News Corp & Nine to provide some points for members with Distribution 

businesses to help their businesses in these difficult times.

Nine has provided the following Q & A:

https://mcusercontent.com/b5bc34fac2c2ee0c4430c21aa/files/3719c099-1a15-4751-9b2a-6baadd1d17e2/Taking_Care_of_Your_Mental_Health_during_COVID.pdf?utm_source=All+ANF+Members+%26+Staff&utm_campaign=77bd15ffbc-EMAIL_CAMPAIGN_2017_09_19_COPY_01&utm_medium=email&utm_term=0_030451498b-77bd15ffbc-
http://www.mbsonline.gov.au/internet/mbsonline/publishing.nsf/Content/Home
https://www.safeworkaustralia.gov.au/doc/coronavirus-covid-19-advice-employers
https://aapi.org.au
https://aapi.org.au 
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Q. What do I do if a store closes and returns can’t be picked up and returned? 

A. Agents need to take a commonsense approach. Nine indicated they are happy to deal with cases as 

they come up if they are advised by distributors in a timely manner but would not commit to have a 

‘blanket rule’ that no more returns are required. 

Q. What do I do if a sub-agent has issues? 

A. Sub-agents, like distributing agents, should communicate with their suppliers regarding any change to 

their business operation, i.e. where there may be changes to operating hours and/or closures then Nine 

can work with you to adjust supplies accordingly.

Q. Who do I contact if I have enquiries from sub-agents regarding COVID-19  

A. Our advice is to always follow Government information as Nine are doing and put an appropriate plan 

in place to suit your business. ALNA has also provided this Toolkit for any industry participant to use in 

this crisis.

Q. Am I safe to handle Newspapers 

(NEW) 

A. Nine has provided some advice on this 

which you can access here.

Please note: Where newsagents have 

contingency plans to work from alternate 

locations or have neighbouring agents/

distributors who cover for them, they should 

advise Nine of those contingencies as  

soon as possible so that they can respond as 

quickly as possible should a contingency be 

put into action. 

News Corp has also prepared some helpful information from our request which is being passed on 

directly to agents. You can access this here.

Please note: ALNA have provided the information in good faith and this document will be updated 

from time to time to ensure the best advice possible can be provided to members from Publishers, 

however from a Work Health & Safety perspective members must ensure they meet their State/Territory 

obligations in every instance and ongoing referral to government websites if recommended to stay 

abreast of the most up to date information for your business and changes that may be introduced.

https://www.alna.net.au/wp-content/uploads/2020/03/COVID_19_newspapers_safe.pdf
https://www.alna.net.au/wp-content/uploads/2020/03/Distributor_Advice_COVID19_18032020.pdf
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BUSINESS PLANNING AND GUIDANCE 

The following section includes:

• Leasing advice

• Accounting advice

• Federal Government Stimulus Package 

• Insurance information

• Workers Compensation

• Superannuation

• Important information

• Australian Competition & Consumer Commission

Leasing advice

The following advice is from Michael Cuda, ALNAs leasing specialist and is general in nature and is to help 

support you through this difficult time:

Q. Trading has been really tough with a slowing economy, drought, bushfires 

and now COVID-19. I need to cut expenses urgently and rent is one of my largest 

costs. Do I have a legal right to ask my landlord to reduce the rent? 

A. Unless your premises have been damaged by fire or you are going through a re-development, have 

a lease expiry or market rent review coming up, generally speaking you do not have any legal right to 

demand that the lessor reduce your rent. That said, we are experiencing unprecedented challenges 

right now, so we nevertheless suggest that you approach your landlord and ask them for rent relief 

immediately.

Q. What is the best process to try and convince my landlord to assist me in terms 

of rent relief? 

A. Preparation is the key, so you need to ensure that you have detailed records of sales, profit, customer 

numbers etc…to show your landlord and prove that times are tough. We believe transparency is 

important, otherwise your landlord may doubt the seriousness of your situation - after compiling this data 

you should talk to your accountant to determine what the maximum sustainable gross rent you can afford 

now and moving forward. If you determine that your current rent is higher than what your accountant is 

advising, then you need to talk to your landlord about a rent decrease, preferably a permanent one until 

end of your lease term. It is important to be clear about exactly what you want - for example you may wish 

for a 30% decrease in gross rent.
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Q. I prepared my material, have a clear objective of how much of a rent decrease 

I want and met with my landlord; however, they completely rejected my proposal. 

What should I do? 

A. Persistence is the key - don’t give up after the landlord has initially rejected your request for a rebate, 

as this is to be expected. Sometimes a landlord will see reason and eventually give in, but only if you are 

persistent - after your initial meeting, I would email or write a letter to your landlord and reiterate your 

situation and continue to follow this up. 

Q. I have followed this process already, but my landlord keeps rejecting my 

requests. What should I do now? 

A. If you have endeavoured to negotiate a permanent rental discount, but have not had any success, we 

recommend trying a slightly different angle by requesting a short-term rental rebate. We recommend 

asking for the same quantum of rebate, for example 30% as noted above, but perhaps ask for just 3 

months or 6 months initially. Sometimes a landlord will agree to a short-term rent rebate, as it doesn’t 

really affect the valuation of their property, whereas a permanent rent reduction will adversely affect 

the valuation of their property. Often after receiving a rental discount for a short term, say 3-6 months, 

retailers have gone back to their landlord and been successful in securing another rent rebate and after 

that another and so on. In these cases, the landlord becomes conditioned to the fact that the retailer just 

can’t survive and often keeps agreeing to rebates as they are short term in nature.

Q. My landlord has refused to help with any rent reductions, short or long term 

and are being very belligerent. What can I do? 

A. If you have genuinely tried to reason with your landlord and been transparent your trading figures, 

profit etc, but the landlord just won’t help, there are tactics that you can employ, however we recommend 

that you seek the involvement of a professional lease negotiator. Often these professionals are aware of 

how landlords work and know their “hot buttons”, so they will improve your chances of securing  

rental assistance.

For more information on leasing, you can contact Michael Cuda, ALNAs leasing specialist:  

lease@alna.net.au

Rent Relief Letter - template (NEW) 

We understand that many of our members will be facing financial stress during the time of this pandemic

and for this reason, we have developed a rent relief letter template that you can adapt for your purposes.

This letter is designed to open the lines of communication between yourself and your landlord and to help

facilitate the tone of the conversation.

We have a link to this letter for Retailers here.  

We have a link to this letter for Distributors here.

https://www.alna.net.au/wp-content/uploads/2020/03/ALNA-Coronavirus-Form-Letter-For-Rent-Relief-template.dotx
https://www.alna.net.au/wp-content/uploads/2020/03/Coronavirus-Form-Letter-For-Rent-Relief-Distribution-Agents.dotx
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Latest Update

The Prime Minister announced on the evening of 29 March 2020 the intention to implement new  

measures in relation to a moratorium on evictions from commercial rental properties. Once more  

information is available on this we will update you in future versions of this guide. 

Accounting Advice 

The following advice is from Avance Accounting and is general in nature and is to help support you 

through this difficult time:

• Keep talking to all your business partners – particularly suppliers and your professional advisors.

• Ask your accountant for help – they will have more detailed information to assist you, they will help 

you maintain your tax compliance and communicate with the ATO on your behalf if required.

• Plan out your next three months anticipated sales and expenses – reduce or delay discretionary 

expenses.

• Put in place a plan regarding cash flows so you can make informed decisions - take a conservative 

approach to sales.

• If you are having trouble paying bills and rent, be transparent with suppliers and your landlord, don’t 

stop paying, rather make smaller and regular payments.

• Work with your accountant on accessing State and Federal Government stimulus, taxation and other 

incentives e.g. deferred tax payments/PAYG rebates and accelerated depreciation (if applicable).

• Speak with your bank on the possibility of mortgage holidays if available and applicable, major banks 

now have COVID-19 hotlines and are offering assistance regarding this issue.

• Avance can facilitate online meetings with you (irrespective of your location) to discuss your business 

and can provide checklists and quality-controlled procedures.

• Please remember that Avance, ALNA and your professional advisors are here to assist you, don’t 

hesitate to make contact for support. 

 
For more information and support, please contact Peter Armstrong from Avance using either 

peter.armstrong@avance.com.au or 0421 821 273.
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Government Assistance Available to Small Businesses (NEW)

The Federal Government recently announced the largest measures to date for the stimulus packages 

available to small businesses.

We have been provided with this information direct from the Small Business Minister at 1.00pm 27 March 

2020 - link here.

In addition, every State and Territory Government have also released stimulus measures to support small 

business through the crisis. These are changing on an almost daily basis. Consequently, the best place to 

find the most recent information on these packages and measures is at www.australia.gov.au

You can access information on the applicable state Payroll tax thresholds here.  

Insurance Information 

For all information regarding insurance please refer to the Australian Coronavirus Policy Concerns  

located at end of this document.

Superannuation 

The following summary is of a general nature only provided by Nationwide Super and is to help support 

you in understanding COVID-19 and the impacts on Superannuation.

Along with health concerns from COVID-19, people may be worried about the potential economic impact – 

particularly when it comes to the effect on their super investments.

As always, the message remains that superannuation is a long-term investment. History has shown that 

short-term periods of negative returns and volatility – while stressful – are entirely expected and part of 

the normal journey for the growth of long-term superannuation investments.

There are a variety of events that can, and have, caused share market volatility over the years – from 

recessions and tech bubbles, the 9/11 terrorist attack in the US, natural disasters like tsunamis, the Global 

Financial Crisis (GFC), and more recently Brexit. 

Right now, it is a global health event. Each of these events have resulted in market falls and periods of 

volatility, but without fail there has been a corresponding bounce-back and a continued trend of increased 

investment value and returns over the longer-term.

When it comes to determining what people should do during this period, the first step is to not panic, and 

for most people the next step is to do nothing. Every crisis and every market downturn comes to an end 

– there has never been an exception to this rule and it is highly likely the result will be just the same this 

time around.

We always caution against making investment decisions driven by emotions, like fear. Taking quick, reflex 

actions could result in you locking in the negative, point-in-time returns occurring currently due to this 

period of volatility.

https://www.alna.net.au/wp-content/uploads/2020/03/Guide-assistance-available-to-SMALL-BUSINESSES.pdf
http://www.australia.gov.au
https://www.payrolltax.gov.au/harmonisation/payroll-tax-rates-and-thresholds
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What should you do? 

While superannuation balances may appear to be negatively impacted in the short-term by the current 

market volatility, this is not necessarily a cause for concern. Keep in mind that:

•  Share markets have performed very well in recent years. History has shown that short-term periods 

of negative returns and volatility are entirely expected and part of the normal journey for long term 

superannuation investments.

• Members invested in diversified investment options are invested across a mix of assets which 

includes lower-risk assets like cash and bonds, which can help cushion the impact of any share 

market falls. It’s also worth repeating that superannuation is a long-term investment and markets 

have always recovered from crises of this nature and gone on to increase over time.

• There can be significant risk involved when switching investment options during periods like this, as 

you can effectively ‘lock-in’ current negative returns, instead of riding out the wave of volatility and 

staying on course to your longer-term goals. 

So, in short, for most the answer is to do nothing. Every crisis, recession and downturn come to an end 

and markets recover – and it is highly likely this crisis will be the same.

Getting advice: 

For any member who is concerned about the impact of this current crisis on their super savings and may 

be considering a change to their investment options or appetite to risk, we would encourage you to get in 

touch – getting help and advice from a professional investment adviser is always the best approach. 

What is Nationwide Super doing? 

The current investment philosophy remains solid, and our investment approach is focused on the 

medium to long-term investment objectives of our members. 

See the latest updates on the Russell Investments website here.

For more information on Super and the impacts of COVID-19, you can contact Jason Woodard at 

Nationwide Super - jason.woodward@nationwidesuper.com.au  0400 764 189, ALNAs super specialist.

https://russellinvestments.com/au/blog?topicIds=7abef4b0-201f-46ea-bb43-4dea16a32d8c&language=en-AU
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Adapting your business model (NEW) 

How are you adapting your business type to the crisis? 

We recognise that we represent a range of business types. Whether you are a Newsagent, Newsagent 

sub-agent, Lottery/Tobacconist, Distribution business or Lottery Kiosk, in this incredibly fast changing 

crisis you should consider what your business is providing and how it is adapting to your customer’s fast 

changing needs.

With more of a focus now on essentials, you might inform yourself again on what you are allowed to sell 

under your lease and how you adapt your business. If you do home delivery look at what opportunities 

that could provide. If you are a retailer, what products could you easily adapt to your model that you are 

allowed to sell and that might provide convenient solutions for your customers. 

You might want to talk to your State GM to discuss how you can do this.

Australian Competition & Consumer Commission 

We would like to share with you some useful updates and information relating to the coronavirus 

pandemic (COVID-19), including advice for consumers and businesses on their rights and obligations 

regarding travel and event cancellations.

Please see the following links:

• Australian Consumer Law (ACL) and COVID-19: https://www.accc.gov.au/consumers/consumer-rights-

guarantees/covid-19-coronavirus-information-for-consumers

• ACCC Media Release dated 18 March, advice on event and travel cancellations due to COVID-19: 

https://www.accc.gov.au/media-release/advice-on-event-and-travel-cancellations-due-to-covid-19

• Scamwatch information on COVID-19 scams:  

https://www.scamwatch.gov.au/news/covid-19-coronavirus-scams 

Important Links (UPDATED)

Early access to super:  

https://www.alna.net.au/wp-content/uploads/2020/03/Fact_sheet-Early_Access_to_Super_1.pdf

Supporting flow of credit: https://www.alna.net.au/wp-content/uploads/2020/03/Fact_sheet-Supporting_
the_flow_of_credit_1.pdf 

Assistance for severely affected regions: https://www.alna.net.au/wp-content/uploads/2020/03/Fact_
sheet-Assistance_for_severely_affected_regions_and_sectors.pdf

Temp relief: https://www.alna.net.au/wp-content/uploads/2020/03/Fact_sheet-Providing_temporary_re-
lief_for_financially_distressed_businesses.pdf

Cash flow assistance: https://www.alna.net.au/wp-content/uploads/2020/03/Fact_sheet-Cash_flow_assis-
tance_for_businesses_0.pdf

https://mcusercontent.com/b5bc34fac2c2ee0c4430c21aa/files/eb10488e-0580-4ac5-9c55-fe551714b9a9/ALNA_State_Managers.28.pdf?utm_source=ALNA+Staff+and+Specialists&utm_campaign=d91bdefe34-EMAIL_CAMPAIGN_2020_02_20_02_44_COPY_01&utm_medium=email&utm_term=0_4b8f9c555c-d91bdefe34-313531533
https://www.accc.gov.au/consumers/consumer-rights-guarantees/covid-19-coronavirus-information-for-consumers
https://www.alna.net.au/wp-content/uploads/2020/03/Fact_sheet-Early_Access_to_Super_1.pdf
https://www.alna.net.au/wp-content/uploads/2020/03/Fact_sheet-Supporting_the_flow_of_credit_1.pdf
https://www.alna.net.au/wp-content/uploads/2020/03/Fact_sheet-Supporting_the_flow_of_credit_1.pdf
https://www.alna.net.au/wp-content/uploads/2020/03/Fact_sheet-Assistance_for_severely_affected_regions_and_sectors.pdf
https://www.alna.net.au/wp-content/uploads/2020/03/Fact_sheet-Assistance_for_severely_affected_regions_and_sectors.pdf
https://www.alna.net.au/wp-content/uploads/2020/03/Fact_sheet-Providing_temporary_relief_for_financially_distressed_businesses.pdf
https://www.alna.net.au/wp-content/uploads/2020/03/Fact_sheet-Providing_temporary_relief_for_financially_distressed_businesses.pdf
https://www.alna.net.au/wp-content/uploads/2020/03/Fact_sheet-Cash_flow_assistance_for_businesses_0.pdf
https://www.alna.net.au/wp-content/uploads/2020/03/Fact_sheet-Cash_flow_assistance_for_businesses_0.pdf
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GENERAL BUSINESS GUIDANCE 

The most important thing you can do – is to do something. You need to consider all aspects of 

your business starting with managing your obligations to your staff and then followed by any avenues to 

reduce costs and to conserve cash flow.

Hours of operation – can you scale back your opening hours to trim or eliminate staff costs? If you 

do this, you need to communicate with your landlord and franchisor in some cases first.

Staffing – can you invite staff to take leave without pay or to use up annual leave where they agree to 

this during any downturn.

Orders – can you review, reduce regular orders and cancel pre-orders to reduce liabilities review best 

sellers carefully to ensure they are always in stock.

Consignment stock – can you ask any suppliers if you can have stock on consignment over the next 

few months rather than paying up front?

Adaptation – consider how you can change your approach to adapt to the changing situation and to 

grow alternate sales opportunities. Can you offer special services to the elderly or at risk, or at  

different times?

Re-organise store layouts for efficient easy customer access to popular products 

–  consider clearing clutter and making more space in store to help both your staff and customers to 

respectfully social-distance from each other when interacting in your business. This makes your shop 

more attractive to customers who are concerned about maintaining safe distances from other people. 

Also move popular products to more convenient locations near the front of the store and near the 

counter so customers can get what they want quickly and exit, we are trying to reduce dwell times to 

reduce transmission risk.

Delivery or post –  perhaps for those experiencing difficulty you may consider home delivery, 

specially to aged care facilities, retirement living villages etc. For example, can you work with a local 

newspaper distributor to offer home deliveries for those in isolation. 

Can you market and sell the following – especially if schools close for a period:

• magazines

• crosswords

• puzzles

• adult colouring books

• kids colouring books

• plush toys

• board games

• comics

• art supplies

• bouncy balls

• dolls

• dinosaurs

• crafts

• blocks

• cookbooks

• card games

• confectionery

• cards

• scooters

• candles and scent products

Fun packs – can you develop some funpacks of these products for regular customers who might be 

self-isolating and getting bored from being on their devices and who want something different?
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Gift delivery – can you offer a gift and card delivery service?

Collaborations – can you partner with a local florist for example who might be suffering too on some 

collaborative offers for delivery?

Increase your marketing – especially on your social media platforms like Facebook. Let those 

regular customers know you are open for business or any changes to your opening hours and services, 

and if you have any new offers, particularly those that can be delivered or posted, let them know. You can 

also let them know how much you value their business right now.

Mail boxing and post – with many people 

potentially self- isolating at home, think about 

the benefit especially for regional stores in mail 

boxing an offer. Many people will be looking 

forward to what comes in the post. With more 

people at home it might be an opportunity 

to drive postal offers and card sales and 

encourage people to send them when you 

deliver their next order.

Online shopping – if you have an e-commerce component to your business, make sure you 

promote this as an alternative option. If not, now is a great time to start developing this. To start you 

could develop some basic packs you can promote through your social media page or to a database list of 

customers you might have.

Customer communication – reassure customers that you have appropriate precautions and 

cleaning measures in place in your store and that all staff have been trained on social-distancing but also 

engage with them on your predicament, so they know you need their business and greatly appreciate it.

National Newsagents Week (NNW) (UPDATED) 

As I’m sure you’ll all understand, NNW has been postponed until further notice. When life and business 

get ‘back to normal’ (understanding that ‘normal’ will be very different for everyone further down the 

track), we will work with our members and suppliers to determine the optimum timing to reinstate this.

ANY OTHER QUESTIONS? 

I am sure there will be lots more questions and we are here to help. If you have any other questions or 

would like assistance from ALNA, please contact your state manager:

• ACT: ibram@alna.net.au

• NSW: ibram@alna.net.au

• NT: colin@alna.net.au

• QLD: nickola@alna.net.au

• SA: colin@alna.net.au

• TAS: colin@alna.net.au

• VIC: gary@alna.net.au    jim@alna.net.au

• WA: dean@alna.net.au



Coronavirus Policy Coverage

An Australian Perspective 

Policy Coverage Concerns
In light of the recent outbreak of the Novel coronavirus  

(COVID-19), it is timely for organisations to review their cover 

particularly their Property Damage/Business Interruption 

(PD/BI) and Public Liability/Commercial General Liability 

(CGL), Travel and Workers’ Compensation (WC) policies. 

Below we discuss the policies most likely to apply to the 

current situation, barring any bespoke solutions that you may 

have arranged.

Property Damage/Business Interruption 
(PD/BI)

Many property policies will contain an “infectious disease 

extension” clause (the “ID Extension”) that will specifically 

write coverage for outbreaks emanating from the “Insured 

Premises” into the policy.

Such clauses will add closure of your business, or premises, 

due to an “order from a competent public authority as the 

direct and sole result of “... any infectious or human contagious 

disease..., to the definition of “loss” for the purposes of 

business interruption cover.

An ID Extension usually requires that the competent public 

authority order be the cause of your business or premises 

being shut down.

In the absence of such an order, coverage may not be 

afforded. As such, documentation of any competent public 

authority order should be obtained and preserved for use in 

establishing your insurance claim.

Typically in Australia, for coverage to be triggered in policies, 

it requires that the infection, disease or virus for which the 

closure occurs (again via competent public authority order) 

is actually “present” at the location or upon the premises 

insured and in some instances within radius, such as 15kms for 

example.  In such circumstances policyholders must be certain 

of their policy requirements and that they have adequate 

documentation from authorities of: 1) when a closure is 

ordered; and 2) that such a closure is the result of the authority 

finding that the virus is actually present in the vicinity, or 

location, where it is required for policy coverage.



Closing your business as a precaution, without a virus actually 

present, may be prudent management to ensure safety of 

customers and employees, but may not trigger cover under 

the policy.

Another complication is the measurement of trading losses as 

insurers will likely factor in the wider reduction in trade across 

the country/region and seek to adjust any trading losses 

suffered against the current wider economic downward trends 

post virus outbreak.

Lastly, many policies carry a further restriction that removes 

all cover for highly infectious disease, virus or any notifiable or 

quarantinable disease listed under the Australian Biosecurity 

Act 2015 (Cth).

Commercial General Liability (CGL)

Generally, CGL policies may respond to pandemic events if the 

insured has been negligent in, or found legally liable for, failing 

to protect other persons/third parties from infection. 

The term ‘legally liable’ is very broad although it envisages 

civil liability rather than criminal liability. Legal liability can 

arise at common law or under statute or a contract with a third 

party. Most common law liabilities involve a negligent act or 

omission, that would need to be proved.

We consider the possibility of such liability to be fairly difficult 

to prove if the insured acts reasonably to safeguard persons 

for which they have a duty to protect.

However, such coverage could be triggered if liability is legally 

present or established. The wording of the coverage/operative 

clause under these policies typically read (in summary) as follows:

Insurers will pay to or on behalf of the Insured all sums that the 

insured becomes legally liable for Compensation in accordance 

with the law of any country or assumed under contract or 

agreement for Personal Injury or Property Damage.

However some CGL policies contain a general exclusion for 

liability assumed under contract. Coverage is further qualified 

by:

 • first happening during the Period of Insurance;

 • within the Territorial limits;

 • in connection with the Insured’s Business or Products.

As can be seen from the coverage/operative clause, “legal 

liability” is necessary for this coverage to be triggered. If there is 

liability, then the policy will respond subject to the Policy’s limits 

any other terms, conditions and exclusions. 

A CGL policy does not typically include an infectious disease 

exclusion, however, policyholders should check their policies 

for any deviation from this norm, particularly the more 

bespoke and manuscript wordings. 

That being said, the goal for all insureds should be to minimise 

their potential liability by taking reasonable precautions to 

protect customers, employees and third parties, thereby 

reducing the risk of a Personal Injury claim.

Most CGL wordings will impose obligations on the Insured, 

which will typically be referred to as either ‘Insured’s Duties’ or 

‘Reasonable Precautions’ (usually be found within the Conditions 

section of the policy). Such obligations may require insureds to 

take all reasonable steps, and at their own expense,  to prevent a 

Personal Injury, caused by the spread of disease. Failure to do so 

could prejudice a claim.

Accordingly, it is important for insureds to respond 

appropriately to the risks after consulting with, for example, 

advice provided by the relevant country’s Department of 

Health, and to review policy coverage as set out above in 

consultation with their insurance advisor.

Travel 

One consequence of the coronavirus (COVID-19) outbreak 

has been the mass disruption to overseas travel. The situation 

remains fluid and is subject to change with little or short 

notice. 

In Australia the coronavirus was declared a listed disease 

under the Biosecurity Act 2015 on 21 January 2020 and on 11 

March 2020, the World Health Organisation (WHO) declared 

the coronavirus outbreak a pandemic. Many insurers classified 

the coronavirus outbreak as a ‘known event’ between 21-31 

January 2020 and, in general, only unforeseeable events are 

intended to be covered under an insurance policy.

The Australian Government - Department of Foreign Affairs 

and Trade (DFAT), is monitoring closely the coronavirus 

(COVID-19) outbreak and its implications for overseas travel. 

As noted on its “Smartraveller” website, DFAT is keeping 

its travel advisories under close review in consultation with 

the Chief Medical Officer, the Australian Health Protection 

Principal Committee and its network of overseas embassies 

and consulates. The DFAT travel advisories for each country 

are considered by insurers in determining whether cover 

applies for any claim associated with the COVID-19 outbreak 

i.e. whether travel has been undertaken in accordance with 

DFAT travel advisories.  

Other factors insurers may consider include the type of 

expense incurred (e.g. medical, loss of deposits, cancellation 

expenses etc.), the date travel and accommodation was 

booked and whether the insured person has conducted their 
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due diligence into any known entry restrictions, quarantine restrictions etc. that were in 

place of booking their travel arrangements. It is also critical an insured person pursue 

any other avenues available for recovery of lost deposits, cancellation or disruption 

expenses.  

Additionally, there are differences in Travel policy wordings and the particular cover 

terms, conditions, limits and exclusions of each policy must be considered. The general 

approach adopted by individual insurers in relation to any claim may also vary.

For DFAT travel advisories and updates on the coronavirus go to the Australian 

Department of Foreign Affairs and Trade website www.smartraveller.gov.au

Workers’ Compensation (WC)

WC coverage is another avenue where coverage could be afforded for losses arising 

as a result of the virus. Coverage under WC can be broad and Marsh would expect 

that, if tested courts will endeavour to find coverage where an employee, through 

no fault of their own, was exposed to the coronavirus at work in a demonstrable way. 

Again, the exposure would have to take place in an employment setting (as per local 

regulation definitions). Conversely, if an employee contracts the virus as a result of 

exposure outside an employment setting, WC coverage may not be available. Again, 

documentation of any infectious event, or exposure at work, would be prudent to help 

ensure that the employee receives medical care and compensation through your WC 

policy.

Find out more 
From an insurance perspective, it is imperative that organisations conduct a detailed 

review of the terms, conditions and exclusions of their insurance policies so that they are 

familiar with the extent of coverage that may apply to this outbreak.

For more information about insurance coverage or other resiliency solutions from 

Marsh, please contact your local Marsh representative.

About Marsh: Marsh is the world’s leading insurance broker and risk adviser. With over 35,000 colleagues operating in more than 130 countries, Marsh 
serves commercial and individual clients with data driven risk solutions and advisory services. Marsh is a business of Marsh & McLennan Companies 
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